
H. T. Jones Elementary, LGI Room

35753 Owens Road, Prairie View, TX, 77446

Thursday, April 2, 2019

6-9 p.m.

Facilitator:
Michelle Hughes

Dinner begins at 5:30 p.m.; Meeting content begins at 6 p.m.



Outcomes for Tonight

• Aligned work group; cohesive owners of the 2018-19 Waller ISD 
Bond Advisory Committee work

• Superintendent’s Remarks

• General Discussion Before Deliberations

• Deliberation Instructions

• Deliberations

• Final Bond Referendum



General Discussion



Ground Rules

• One conversation at a time; no side-bar talk; no visiting table to table

• Honor the time contract

• Stay on topic and on task

• Share ideas freely; no “duck shooting”

• Listen to understand; respect and honor others’ input

• Think holistically; sublimate personal agendas; consider the whole district

• Be kind

• Be honest

• Be relentless in pursuing consensus

• HAVE FUN!

• Silence electronic devices

• Share the conversation—at tables and in large group; don’t monopolize time, 
conversation or “report out” opportunities



Proposed Decision-Making Model. . .

SUSTAINABLE 
DECISION

SUPER MAJORITY OF 2/3

Consensus

80% 
Rule

Vote

Waller ISD. Meeting #1.  TransCend4. 



ENDORSEMENT 
WIT A MINOR 
POINT OF
CONTENTION

“Basically, I
like it.”

AGREEMENT 
WITH
RESERVATIONS

“I can live with 
it.”

ABSTAIN

“I have no
opinion.”

STAND ASIDE

“I don’t like 
this, but I 
don’t want
to hold up 
the group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO 
GO WITH 
MAJORITY

“I want my
disagreement
noted in writing,
but I’ll support 
the decision.”

FORMAL
DISAGREEMENT,
WITH REQUEST TO 
BE ABSOLVED OF 
RESPONSIBILITY

“I don’t want to
stop anyone else,
but I don’t want to 
be involved in
implementing it.”

BLOCK

“I veto this
proposal.”



Deliberation Instructions

Michelle Hughes
Transcend4

Greg McIntrye
Transcend4



Deliberations

Strive for Consensus!



Final Bond Package 
Reviewed



Our Superintendent

Kevin Moran
Superintendent



LIKES: WISHES:

Process Checklist Likes/Wishes



Our Next Meeting is 
Thursday, May 16, 2019

SWOT Analysis/Celebration!!


